TONG CONG TY VAN TAI THUY PETROLIMEX CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN VAN TAI XANG DAU Poc 1ap — Tw do — Hanh phic
PUONG THUY PETROLIMEX

TP. Ho Chi Minh, ngay 08 thing 4 nam 2026

BAO CAO CUA HQOI PONG QUAN TRI
TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Quy c6 dong Cong ty C6 phan Vin tii xing dau Puong thily Petrolimex

Can cur Luat Doanh nghi€p nam 2020; Luat sua ddi, bd sung mot sO Piéu cua Luét Doanh
nghi€p nam 2025; Luat Chirng khoan nam 2019 va cac quy dinh phap luat c6 lién quan;

Thuc hién churc nang, n}}iém vu theo quy dinh tai Piéu 1¢, Quy ché noi bo vé quan tri va
Quy ché hoat dong ctia H)1 dong quan tri (HPQT) Cong ty;

HDPQT kinh trinh Pai hdi dong c¢6 dong (PHPCP) béo cio tong hop vé két qua hoat
dong nam 2025 va dinh hudng ké hoach hoat dong nam 2026 véi cac ndi1 dung sau:

PHAN L.
KET QUA HOAT PONG NAM 2025 VA PHUONG HUONG HOAT PONG NAM 2026
A.KET QUA HOAT PONG NAM 2025

I. PANH GIA TINH HINH THU'C HIEN NHIEM VU NAM 2025
1. Cac yéu t6 khé khin

- Trong bdi canh Kinh té thé gidi suy giam ting trudng toan cau, lam phat kéo dai va
chinh sach tién té that chit tai cac nude 16n gay ap luc 1én da hoi phuc. Bién dong gia nhién
liéu khong thé dy doan do: Xung dot dia chinh tri (Trung Pong, Nga - Ukraine) va rao can
thué quan thiic ddy gia nhién liéu bién dong manh, lam ting chi phi van hanh doi tau.

- Hiéu qua kinh doanh trong niam chiu 4p luc da chiéu tir chi phi, thién tai va 16 trinh
chuyén ddi xanh. Bién dong di thuong cua gia nhién lidu cing tan suét bio day dic tai phia
Bic (Quy III) lam dinh tré vén tai, kéo dai vong quay tau va day chi phi duy tu, tiéu hao nhién
liéu ting manh.

- Poi tau Cong ty c6 do tudi binh quan tuwong ddi cao (trén 20 nim), budc phai dau tu
ngudn luc tai chinh dang ké dé nang cap thiét bi va bd sung cac trang thiét bj ky thuat theo
yeu cau khat khe ctia cac cang dau Viét Nam va thach thire tir 16 trinh Net Zero. Du chua truc
tiép gay gian doan van hanh trong nam 2025, nhung néu khong chu dong dau tu thich tng kip
thoi, doi tau gia s& d6i mat véi rai ro bi tir chdi tiép nhan tai cac cang dau trong diém, de doa
tryc tiép dén kha nang duy tri thi phan trong twong lai gan.

2. Cac yéu to thuén lgi va ndi lwc doanh nghiép

Duéi sy chi dao sat sao cia HDQT, Cong ty di tan dung toi da hé sinh thai Petrolimex
va nang luc noi tai dé€ tao da tang truong:

- Cong ty c6 diém twa vimng chic tir dinh huéng chién luoc cua Tap doan Xing déu

Viét Nam va Tong Cong ty Vén tai Thuy Petrolimex. Dac bit, viéc uu tién khai thac ngudn

hang tir cac Nha may loc dau ndi dia di giup doi tau duy tri hé sb khai thac toi vu. Su linh
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hoat trong diéu d6 da cho phép Cong ty ket hop hi€u qua cac chuyen hang hai chiéu gitta hé
thdng Petrolimex va cac khach hang truyén théng ngoai nganh, t6i wu héa doanh thu trén mdi
hai trinh.

- Nang luc noi tai va chuan myc van hanh: Su thdng nhét cao gitta Bang uy — Hoi dong
Quan tri — Ban Diéu hanh da chuyén hoa 4 ap lyc thanh hanh dong quyét liét. Du d6i mat véi
rao can ky thuat cang bién, doi tau Pjtaco van duy tri nghiém ngat cac chuan muc an toan ky
thuat, khang dinh uy tin dé giit virng thi phan truyén théng va mo rong tép khach hang ngoai
nganh.

3. Panh gia chung

Mic du chiu tac dong kép tir bién dong gia nhién liéu va thién tai khic nghiét, HDQT
da kién dinh muyc ti€u "An toan — Hiéu qua — Toi wu". Viéc hoan thanh vuot mic cac chi
tié}l do BHDCD giao 1a két qua cua sy linh hoat trong diéu hanh va no luc vugt bac cua tap
thé nguoi lao dong.

II. KET QUA THU'C HIEN NGHI QUYET PHPCD 2025

1. Két qua hoat dong kinh doanh nim 2025

’ Két qua kinh doanh nam 2025 — mot nim vuot bao thanh cong wdé hoan thanh thang loi
ké hoach ndm 2025 va giai doan (2021-2025) v6i céc chi tiéu cu thé sau:

TT Chi tiéu Pon vi K& hoach 2025 Thuwe hién 2025 Dat ty 1€

1 | Tong doanh thu Pong 726.275.000.000 | 740.069.399.452 102%

2 | Tong loi nhuan

2.2 | Loi nhuén trugc thué 25.000.000.000 | 27.906.379.434 112%
2.2 | Loi nhudn sau thué Dong 20.400.000.000 | 22.158.216.129 111%
3 | Ty 1¢ chia cb tic % 6% 6% 100%

Cong ty da thuc hién chién luoc didu hanh khai thac d6i tau linh hoat, bam sat dién bién
thi trudng va ké hoach diéu d6 hang hoa ciia cht hang. Viéc t6i wu hoa khai thac cac chuyén
hang hai chiéu va wu tién cac tuyén hai trinh dai da truc tiép gop phan tiét giam chi phi nhién
liu, gia tdng bién lgi nhuan trén mdi dim van chuyén.

- VAan tai bién: Mic du doi mat véi nhiéu thach thire trong ndm 2025 —bao g6m sy gian
doan do bio lii quy I11/2025, lich trinh stra chita tau dinh ky va co cAu chuyén ngan phat sinh
— d6i tau bién van khéng dinh dugc nang lyc van hanh bén bi. Két qua loi nhuan vuot ké
hoach khong chi phan 4nh nd luc vuot kho ma con ching minh su ding dén trong cong tac
du bao va xir 1y tinh hudng khan cap cia don vi.

- Van tai song: Hoat dong kinh doanh ghi nhan sy bit pha manh m& voi cac chi s6 san
lugng van chuyen va luan chuyen déu vuot xa chi tiéu. Thanh cong nay dén tir viéc duy tri n
dinh cac tuyen ndi dia cdt 161, dong thot chu dong mo rong cac tuyen méi chién luge nhu Nha
Bé — Nha may bién Phu My va Nha Be¢ — K2 Viing Tau. Hi¢u qua tir phan khuc tau song da
tré thanh dong luc ting trudng quan trong, dong gop tich cuc vao co ciu loi nhuan chung cia
Cong ty.

2.2. Cong tac an toan, ky thuit, phap ché hang hai

Qqén tri An toan va Phap ché: Heé théng QLAT&LDHH ducjg van hanh chuan muec,
dam bao day du chung chi phap 1y (D.O.C hi€u lyc dén 11/2026). Phoi hop voéi cac co quan
chtrc nang (BSR, PC07) hoan thanh 100% k¢ hoach dién tap ung ctru sy c6, PCCC va huan

2



luyén ATVSLD theo quy dinh. P6i tau van hanh an toan, khong c6 sy ¢ 1on vé nguoi,
phuong tién va hang hoa trong nam 2025.

- Ky thut va Bao dudng: Thyc hién nghiém tic cong tic bao tri theo hé thng
PMS/CMS va kiém dinh dinh ky. Tinh trang k¥ thuat doi tau luén duy tri ¢ trang thai san sang
khai thac cao nhat.

3. Cong tac dau tw phat trién

e Piu tu tau bién ché diu theo Nghi quyét PHPCP 2025:

Trong nim 2025, Cong ty da thyc hién du 4n dau tu mua tau bién c6 sir dung ngudn
von vay cu thé nhu sau:

+ Tau Long Phi 06, trong tai 6.512 DWT, gia tri dau tu 140,45 ty dong (ghi nguyén gia
vao thang 12/2025).

+ Tau Long Phu 21, trong tai 4.719 DWT, gia tri dau tu 96,78 ty dong (Ghi nguyén gia
vao thang 01/2026).

e Diu tw phin mém HE thong quan tri ngudn hrc doanh nghi¢p (ERP):

_ Thang 11/2025, Cong ty da ky két hop déng dich vu cung cap va trién khai hé thong
phan mém ERP tai Cong ty véi gia tri 1,98 ty dong. Du kién hoan thanh, van hanh chinh
thirc hé thong vao Quy Il ndm 2026.

4. Cong tiac quan ly tai chinh va quan tri von

B4o c4o tai chinh duoc 1ap va cong bd thong tin trung thue, khach quan, tuan thu tuyét
d6i cac chuan muc ké toan va quy dinh phap luat hién hanh. Cong tac kiém toan va quyét
toan thué dugc thyc hién diing han, khong phat sinh sai sot trong yéu

Cong ty bao toan va phat trién vén hiéu qua voi ROE dat 6,7% va ROA dat 4,2%.
Chi s6 nay cho thay Cong ty dang sir dung tai san kha hi€u qua, déc biét 1a v6i mot nganh co
gia tri tai san cb dinh (tau bién, tau song) rat 1on va chi phi khau hao cao. Cau trac tai chinh
an toan, minh bach, dam bao chi tra c¢6 tirc nam 2024 & muc 6% bang tién mat.

III. HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

1. Danh gia chung

- V@ tinh tuan thﬁ: HDQT da thyc hién tdt vai tro quan tri, ddm bao moi hoat dong tuan
thu nghiém ngat Diéu I¢ Cong ty, Luat Doanh nghiép va cac quy dinh phdp luat lién quan.
Tinh minh bach va thuong ton phap luat 1a kim chi nam cho moi quyét sach.

- Vé trach nhiém quan tri: Vc’riqtinh than trach nhiém cao va su doan }(ét théng nhét, HDQT
da thuc hién nhi€ém vu mot cach can trong, trung thuc, dat loi ich ctia c6 dong va su phat trién
bén viing cuia Cong ty 1én hang dau.

- Vé su phéi hop diféu hanh: Bén caqh chtrc nang giam sét,‘ HDbQT d:a thé hién vai tro
dan dat thong qua viéc phoi hop chat ch€, dong hanh cung Ban Diéu hanh dé nhan dién rui ro
va dua ra céc giai phap thao gd kho khan kip thoi. Su gan két gitra "Chién lugc" va "Thuc
thi" 1a chia khoa gitip Cong ty hoan thanh cac muyc tiéu kinh doanh trong nam 2025.

2. Vé co cau HPQT

Nam 2025, HPQT hoat dong v6i 07 thanh vién, trong d6 c6 01 thanh vién HPQT ddc lap:

STT Thanh vién HPQT Chire vu

1 | Ong Ngb Anh Diing Chu tich HBDQT




Thanh vién (TV) HPQT kiém Téng Giam dbc (TGD)

2 | Ba Nguyén Thi Hién . '
(PHDCDTN bau lam thanh vién HPQT ngay 22/4/2025)

3 | Ong Pam Trong Nghia TV HPQT kiém Phé TGD
4 | Ong Nguyén Duy Hai TV HPQT kiém Pho TGD
5 | Ong Nguyén Tuin Hung TV HbQT

6 | Ong Phan Anh Drtic TV HDQT

7 | Ong P56 Hitu Nam TV HPQT doc lap

Tur nhiém ngay 01/8/2024.

8 | Ba Dang Thi Xuan Huong T )
DHDCD mién nhiém ngay 22/4/2025.

3. Hoat dgng ciia HPQT va cac thanh vién HDQT

Nam 2025, HPQT da duy tri nhip d¢ lam viéc tap trung va hiéu qua véi 04 phién hop
truc tiép va 16 1an 1ay ¥ kién biéu quyét bang vin ban. Qua d6, HDQT di ban hanh 20 Nghj
quyét va 27 Quyét dinh quan trong, tao hanh lang phap 1y va dinh huéng chién luoc kip thoi
cho moi hoat dong cua Cong ty.

- Chu tich HDQT: Pa phat huy t6t vai tro cam 1ai, t6 churc hoat dong cia HPQT khoa hoc;
chi dao quyét liét viéc trién khai cac Nghi quyét cua bDHDCD va HDQT, dam bao b may
kinh doanh van hanh dong b0, chat luong va dat hi€éu qua tbi vu.

- Thanh vién HPQT (bao gdm TV ddc 1ap): Thuc hién day du, trung thuc cic quyén va
nghia vu theo Picu 1€. Su phdi hop chit ché, trach nhiém va nhitng ¥ kién phéan bién ddc lap
cua céc thanh vién 1a co s¢ giup HPQT dua ra cac quyét dinh chinh xéac, khach quan.

- HDQT da thyc hién chiic ning giam sat va dong hanh cing Ban Diéu hanh thong qua céc
hoat dong chu yeéu:

- Chi dao truc tiép: Tham du va dong gop y kién tai cac cudc hop diéu hanh quan trong;
Chi dao truc tiép va giam sat trién khai nodi dung cac Nghi quyét/Quyét dinh dén Ban Piéu
hanh (bao gdm Cong ty me, Cong ty con).

- Quan tri chién luoc: Tap trung sdu sat vao cac chuyén dé xay dung ké hoach kinh doanh,
day nhanh tién do du an dau tu, t61 vu hdéa nguon lyc tai san/dat dai va ki¢n toan cong tac
nhan su, dinh muc kinh té k¥ thuat va an toan tau dau.

- Giam sat da chiéu: Kiém soat chit ché tinh hinh hoat dong doanh nghiép théng qua
hé thong bao cdo quan tri, to trinh tir Ban Piéu hanh Céng ty, Cong ty PSC; Cac béo céo tir
cac Ban truc thuoc HPQT va sy phdi hop chit ché, kip thoi voi Ban Kiém soat.

4. Két qua hoat dong ciia cac Ban trwc thujc HDQT

Céc Ban thuoc HPQT (Tdng hop Nhén sy va K& hoach Pau tu) di phat huy tdi da vai
trd tu van, tham muu dic lyc cho HDBQT. Cac bao cao chuyén sau vé nhan su va dy 4n dau tu
da gitp Chu tich HDQT dua ra cic quyét sach chinh xac, bam sat muc tiéu chién lugc cua
Cong ty. Tham gia hd trg diéu hanh: Khong chi dimg lai ¢ cong tac quan tri, cic Ban HDQT
da chu dong phdi hop, hd tro Ban Diéu hanh thao g& cc nit that trong kinh doanh va phu
hop v6i quy dinh phép ludt hi¢n hanh.

Két qua: Cac Ban da hoan thanh xuat sic chire trach, nhiém vu duoc giao, gop phén

chuan hoa quy trinh, nang cao tinh chuyén nghiép va hiéu qua quan tri doanh nghiép trong
nam 2025.



5. Két qua giam sat ddi véi Ban diéu hanh

- Ban diéu hanh (BPH) d nghiém tic thuc hién Nghi quyét cia Dai hoi dong co dong
thuong nién nam 2025; cac Nghi quyét, Quyet dinh cua HDQT dé dugec BDH t6 chure thyc
hién, trién khai dung, day du;

- Tinh tuan thi va thyc thi: BDH da nghiém tac va quyét liét cu thé hoa cac Nghi quyet
cua DHDCD nejlm 2025 cling n}}u cac chi dao cua HPQT. Moi ké hoach déu duoc trién khai
dang tién d9, day du va dat chuan muc quan tri cao.

- Nang luc diéu hanh: Doi ngii lanh dao BDH hoi tu dﬁy fiﬁ ban linh, trinh d6 chuyén mon
sau va kinh nghiém day dan trong nganh hang hai. Sy am hiéu thi truong sac bén cua BDH la
yeu to then chot gitip Cong ty duy tri da tang trudng trong di€u kién khai thac nhiéu bién
dong.

- Hiéu qua quan 1y va bao toan von: Diéu hanh kinh doanh linh hoat, wu tién kién toan hé
thong quan ly an toan va dao tao nhan lyc dap ung yeu céu; Kiém soat chi phi chét ché, t61
uu hoa dong tién va dac biét khong dé phat sinh no xau hay ng khé doi; Von kinh doanh duogc
bao toan va phat trién bén virng, khang dinh hi¢u qua sir dung tai san cua Cong ty.

6. két qua quan 1y Cong ty TNHH MTYV Poéng tau va Thwong mai Petrolimex (Cong
ty con - PSC):

- Két qua kinh doanh: Ban Giam ddc PSC da diéu hanh xuét sic, hoan thanh vuot muc
37% chi tiéu doanh thu va 15% lgi nhuan dugc HPQT giao ndm 2()25. Von kinh doanh duoc
bao toan, thu nhap va viéc lam cho nguodi lao dong dugc dam bao 6n dinh.

- V& cong tac quan tri khu nha xudéng 20.736 m2 tai xa Nha Bé — TP.HCM (do PSC thué
ngan han hang nam):

+HPQT da quyét dinh thanh 1ap T6 cong tac Phu Xuan — Nha Bé vi nhiém vu phdi hop
chat ch€ cung cac co quan chirc nang trong qua trinh ki€ém dém, ap gia ho trg; dong thoi chu
dong duy tri hoat dong SXKD trong thoi gian chua cé phuong 4n di doi phu hop.

+ Tién d6 thuc hi,én dén nay da hoan tat céng tac do giac hiér} tru@ng. HDbQT dang tié]g tuc
chi dao cac budc ti€p theo, lam viéc voi cac cap co thdm quyén dé cong tac thu hoi, ho trg
duoc thuc hién dung quy dinh, bao dam hai hoa loi ich gitra nhiém vu chinh tri va quyén loi
cua Cong ty cung Quy c6 dong.

7. Két qua danh gia s phdi hop hoat dong giira BKS, HPQT va TGP
- Modi quan hé giira Ban Kiém soat (BKS), HDQT va Tong Giam doc (TGD) dugc duy tri

chat ché, dva trén nguyén tac thuong ton phap luat, tudn thi Piéu 1é va uu tién cao nhat cho
loi ich cta c6 dong. Su phdi hop nay tao nén mot hé thong quan tri minh bach, hai hoa.

- BKS da chu dong, thuong xuyén trao d6i vé6i cac bo phan chuyén mén dé nam bat kip
thoi cac quyét sach quan tri ctia HDQT va cong tac diéu hanh ciia Tong Giam ddc, dam bao
moi hoat dong kinh doanh déu nim trong tAm kiém soat.

- Phoi hop chat ché trong viéc ra soat, hoan thién B4o cao tai chinh dinh ky (Quy, Ban
nién, Nam) dam bdo tinh chinh x4c va dang thoi han.

- Thuc hién t6t vai trd tham muu trong viéc lya chon Cong ty kiém toan doc lap uy tin va
hoan thién Béo c4o quan trj dinh ky theo chuan muc cua cong ty niém yét.

8. Thu lao, lwong cia thanh vien HDQT, BKS

Viéc chi tra thu lao, luong va phuc l‘Q’i cﬁg thanh vien HDQT, BKS du:(;cq thuc’hic:en
dung phuong an theo Nghi quyét Dai hoi dong c6 dong thuong nién nam 2025. Tong so tién
luong, thu lao va phuc lgi nam 2025 cia HDQT va BKS 1a 2.170.770.024 dong.

Trong d6: - Tién luong, thuéng ciia Cha tich HPQT 14 1.176.466.024 dong.
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- Thu lao ctia cac thanh vién HPQT khac 13 699.392.000 dong.
- Thu lao ctia cac thanh vién BKS 13 294.912.000 dong.

Thong tin vé thu lao, lwong, thuéng va phic loi khac cta thanh viéen HDQT, BKS
(chuyén trach va kiém nhiém) déu dugc bao cao chi ti€t tai Bdo cdo tai chinh nam 2025 da
duoc kiém toan.

9. Quan hé c6 dong

Cong ty thyc hién nghiém tuc, day du cac nghia vu cua Cong ty dai chung niém yét
tai HOSE. Moi hoat dong cong bo thong tin déu dam bao tinh kip thoi, minh bach theo quy
dinh cua Uy ban Chirng khoan Nha nudc.

Cong ty da hoan tat chi tra co tirc nam 2024 béng tién mat voi ty 18 6%/v6n diéu 1& vao
ngay 25/07/2025. Viéc chi tra dung han theo Nghi quyet DHDCD cho thiy nén tang tai chinh
vitng manh va su trn trong d6i voi sy dong hanh cua co dong.

B. PHUONG HUONG HOAT PONG NAM 2026

I. KE HOACH KINH DOANH NAM 2026

Dua trén du bao kinh té vi mé, ké hoach tao nguén cua Petrolimex va céac chu hang; trén
co s& cac nguon luc cua Cong ty, HDQT xay dung cac chi ti€éu ndm 2026 nhu sau:

TT CHIi TIEU PVT KE HOACH NAM 2026 |TY LE % KH2026/TH2025
1 | Tong doanh thu Pong 808.252.000.000 109%
2 Téng loi nhuan

2.1 | Loi nhuan trude thué Pong 26.000.000.000 93%

2.2 | Loi nhuan sau thué Dong 20.800.000.000 94%
3 | Ty lé chia co tirc % Téi thiéu 6% 100%

Nam 2026 1a ndm ban 1& cho ca hanh trinh 05 nim t&i, muc tiéu doanh thu tang
truong 9% thé hién quyét tAm mo rong thi phan ctia toan Cong ty. Du bién loi nhuan tam thoi
chiu 4p luc tir chi phi nhién liéu va khau hao phuong tién méi nhung dy 1a su tich lily can
thiét dé nang cao ning lyc canh tranh va dam bao phat trién 6n dinh cho ca giai doan.

II. KE HOACH HOAT PONG CUA HOQI PONG QUAN TRI NAM 2026

Niam 2026 1a ndm khai dau cho chién luoc 05 nam (2026 — 2031), HPQT tép trung chi
dao, gidm sat Ban Diéu hanh thyc hi¢n thang loi cac nhiém vy trong tam sau:
1. Kién toan bd may Quan tri va Kiém soat nhiém ky 2026 — 2031
- Tinh ké thira va 6n dinh: HPQT uu tién ké thira nang lyc quan tri cua tap thé lanh dao
nhiém ky vira qua. Song song do, Cong ty ti€p tuc tim kiém trng vién phu hop dé bau b6 sung
thanh vién ddc lap, ddm bao co cau bd may theo dung quy dinh.
- Pinh huéng ddi méi cong tac giam sat: HDQT dy kién trinh DPHPCD xem xét chu
truong chuyén doi sang mo hinh Ban Kié€m soat chuyén trach. Muc ti€éu nham nang cao tinh
doc lap, chuyén nghié€p trong quan tri rui ro va minh bach hoa hoat dong hé thong.



Quan tri van hanh: Tiép tuc tinh gon bd may t6 chirc; chu trong bdi dudng doi ngii quan
ly va thuyén vién dap ung cac ti€u chuan hang hai quoc t€ va 19 trinh chuyén doi s6 ciia Cong
ty.

2. Quan trj chién lwge va diu tw

- Van hanh khai thac d6i tau méi: Chi dao quyét liét viéc ti uvu hoa cong suat 02 con tiu moi
dau tu, dam bao dat di€m hoa von nhanh va dong gop ngay vao doanh thu nam 2026.

- Tiép tuc 16 trinh tré hoa: Nghién ctru thi truong dé chuan bi cho cac budc dau tu tiép
theo (dong mdéi hodc mua tau cii hiéu suat cao), ddm bao duy tri do tudi binh quan doéi tau &
muc tré va hién dai.

3. Quan tri tai chinh va t6i wu chi phi

- Kiém soat bién loi nhuan: Trong bdi canh chi phi nhién liéu bién dong va chi phi khiu
hao tang, HDQT can chi dao xay dung cac kich ban ung phé gia dau va t61 uvu hoéa 19 trinh
chay tau d€ bao vé bién lgi nhuan.

- CAu trac von linh hoat: Ra soat cac khoan vay dau tu tau, tin dung cac ngudn von vay
uu dai hodc tai cau truc ng dé giam ap luc chi phi tai chinh, ddm bao dong tién chi tra c6 tic
toi thiéu 6%.

4. Chuyén d6i so va thue thi hang hai xanh

- Tap trung trién khai H¢ théng Quan tri ngudn lyc doanh nghiép (ERP) lam hat nhan
trong 10 trinh chuyén ddi s6 ciia Cong ty. Muc tiéu 1a s6 hoa va két ndi xuyén sudt cic mang
nghi¢p vu: Tai chinh - K& toén, Quan tri Nhan sy, Quan 1y Ky thuat va Khai thac doi tau. Hé
théng nay sé& cung cap dit liéu quan tri truc tuyén giap HPQT va Ban Diéu hanh ning cao
tinh dy bao, toi vu hoa chi phi van hanh va giam thiéu ling phi trong diéu kién khai thac tau
song va tau bién.

- Thich tmg 19 trinh xanh: Chu dong cép nhat va tuan thu cac quy dinh vé bao vé méi
truong cua Viét Nam danh cho doi tau néi dia va tién téi cac tuyén can hai trong khu vuc.
Thay vi 4p dung ngay cac chi s6 phat thai quoc té phirc tap, Cong ty tap trung vao viéc duy
tri tinh trang ky thuat may moc t6t nhat dé toi wu hiéu suét nhién liéu, dam bao dap ung cac
tiéu chuan dang kiém qudc gia va chuan bi 19 trinh thich tmg dan vdi cac yéu cau chuyén doi
xanh trong tuong lai.

5. Quaén tri rdi ro va tuan tha

- Dﬂét muc ti€u an toan tuyét ddi 1am wu tién hang dau; thit chit kiém soat phong chéng
chay nd, gian 1an thuong mai va lang phi.

- Sb hoa quy trinh quan tri nham tang cuong tinh minh bach; kip thoi cap nhat, hé théng
hoa cac quy ché ndi bd phu hop voi quy dinh cia Cong ty dai chiing va thuc tién kinh doanh.

6. Quan ly Cong ty PSC

- Chi dao va tao diéu kién vé co ché dé Chu tich va Ban Giam ddc Cong ty PSC d¢am bao
hoan thanh céc chi tiéu doanh thu va lgi nhuén dugc giao hang nam.

- Lién quan dén viéc Nha nu6c s& thu hdi phan 16n khu dat 20.736 m2 tai xa Nha Be —
TP.HCM: Cong ty nghiém tic chap hanh quyét dinh cia UBND TP.HCM va chi dao T6 cong
tac chuyén trach phoi hop chét ch€ voi co quan chire nang trong viée kiém dém, ap gia ho tro
va xdy dyng phuong an di doi phu hop. Myc tiéu 1a dam bao quyén lgi hop phap cua doanh
nghiép va duy tri hoat dong san xuat kinh doanh tai PSC khong bi gian doan

7. Trach nhiém xa hdi va phat trién ngudn nhan luc:

- Chinh séch di ngd: Cam két dam bao thu nhdp va ché do phuc lgi tot nhat cho nguoi

lao dong, gan lién v4i nang suat va hiéu qua cong viéce.
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- On dinh nhan sy tai PSC: Pic biét chu trong bao vé quyén lgi hop phéap va tam 1y cho
doi ngtt CBNV tai PSC trong giai doan thu hep/chuyén do6i mét bang, ddm bao su gan bo cua
luc luong lao dong lanh nghé.

8. Tuin thi quy ché hoat déng HPQT:

- Duy tri it nhat 04 phién hop thuong ky va cac phién hop bat thuong dé ra quyét sach kip
thoi. HDQT cam két dong hanh, gidm sat chit ché moi budc di ciia Ban Piéu hanh dé hién
thue héa céc chi tiéu ting trudong di dé ra.

- Nam 2025 khép lai v6i cac chi s6 tai chinh 6n dinh va 16 trinh tré hoa doi tau budc dau phat
huy hiéu qua, tao tién dé quan trong cho chién luge 2026 —2031. Ké hoach ndm 2026 tap trung vao
muc tiéu: "Tang trudng doanh thu 13 dong luc — Pau tur tai san 14 nén tang". Viéc diéu chinh giam
nhe loi nhudn so v6i ndm 2025 1 két qua ctia chi phi dau trr va khiu hao phwong tién méi. Pay 1a
budc chuan bj tat yéu dé Cong ty so hitu doi tau hién dai, t6i uu hoa gié tri doanh nghiép va dam
bao strc canh tranh trong chu ky tang trudng maoi.

PHAN 2.
BAO CAO KET QUA HOAT PONG GIAI POAN 2021 — 2025
VA PINH HUONG, KE HOACH HOAT PONG GIAI POAN 2026 — 2031
A.BAO CAO KET QUA HOAT PONG GIAI POAN 2021 - 2025

I. B4o cdo két qua hoat dong HPQT giai doan 2021 — 2025
1. Panh gia tinh hinh chung

Giai doan 2021-2025 khép lai mot chu ky 05 nam day bién dong, dugc dénh gia 1a giai
doan kho khan nhat trong lich sir hoat dong cua Cong ty khi Pjtaco phai lién tuc tmg pho voi
cac bién dong bat loi tur thi trudong, thién tai va dich bénh:

- Haé lyy tir dai dich va dut gy cung (mg: Nhitng nam dau nhiém ky, tinh trang phong toa
va nhu cu van tai sut giam manh d3 gy ap luc truc tiép 1én dong tién va ké hoach khai thac
doi tau.

- Téc dong cuc doan cua thién tai: Bén canh siéu bao Yagi (2024), cac con bao cuong do
manh lién tiép trong nam 2025 da lam dinh tré cac tuyén van tai huyét mach, gay thiét hai
khong nho cho ha tang khai théc.

- Ap luc chi phi va rao can k¥ thuat trong diéu kién doi tau Cong ty dan gia hoa, chi phi
bao dudng, stra chita tang cao. Bong thoi, viéc tuan thu cac quy chuan khat khe vé An toan
hang hai, PCCC va méi truong (IMO) doi héi nguon luc dau tu 16n, lam thu hep bién lgi
nhuan.

- Vuot qua nhitng ap luc tir bdi canh chung, Pjtaco van giit vitng su 6n dinh nho cac yéu
to then chot:

- Su dong thuan trong mbi lién két giita Pang uy — HPQT — Ban Diéu hanh duoc cing
cO bang su thong nhat cao dd. Sy tin tudng cia Tap doan Petrolimex va cac doi tac 1a "chia
khoa" gitip doi tau duy tri ty 1€ khai théac toi wu.

- Quan trj chi phi quyét liét: kiém soat dinh muc kinh té k¥ thuat, t6i wu hoa hanh trinh dé
bu dap sy gia tang cua gid nhién li€u va chi phi tuan thu an toan.

- Giai doan 2021 — 2025 1a quang thoi gian thtr thach ban linh cta Pjtaco trude nhiing
bién dong bat 1¢i tir thi truong va thién tai. Nhitng két qua dat dugc trong nam 2025 ciing nhu



xuyén sudt 05 nim qua da phan anh sy chu dong trong quan tri va kha nang thich tmg cua bo
may di€u hanh va 1a co s& dé xac 1ap 10 trinh cho chu ky ké hoach ti€p theo.
2. Tinh hinh co ciu nhin sy HPQT

- Tai thoi diém dau nhiém ky nam 2021, HPQT c6 05 thanh vién. Pén nam 2022, nham
dap img y€u cau quan tri trong giai doan phat trién moi, Pai hoi dé quyét dinh tang s6 luong
thém 02 thanh vién. HDQT hién van hanh 6n dinh v6i 07 thanh vién, trong d6 c¢6 01 thanh
vién doc 1ap. Cong tac kién toan nhan sy sau khi cac lanh dao tién nhiém nghi huu da duogc
thuc hién kip thoi, ddm bao tinh ké thura. Cu thé:

STT Thanh vién HPQT Chuc vu Nam tham gia HDQT

Nam 2022 - nay

1| OngNgd Anh Diing Chu tich HDQT HDQT bau lam Cha tich HDQT tir
ngay 01/11/2023

Thanh vién (TV) HPQT

2 Ba Nguyén Thi Hién , . ,
Tong Giam doc (TGD)

Nam 2025 - nay

Giai doan 2018 — 2023

3 Ong Pam Trong Nghia TV.HDQT, PTGb o
Giai doan 2023 — nay

4 Ong Nguyén Duy Hai TV.HDQT, PTGDb Néam 2022 — nay

Nam 2020 — nay

5 | OngNguyén Tuan Hung | TV.HDQT HPQT giao Phu trach HDQT tir ngay
30/01/2023 dén 01/11/2023

6 Ong Phan Anh Puc TV.HbQT Twr ndm 2022 - nay

7 Ong Db Hiru Nam TV doc lap HbQT Nam 2025 — nay

TV.HDQT giai doan Tu nhiém ngay 01/8/2024. PHBCD

8 | BaBang Thi Xuan Huong | ) 5055 mién nhiém ngay 22/4/2025.

TV.HDQT giai doan Tur nhiém ngay 31/01/2023. PHBCD

9 | Ong Do Van Long 2019 — 2023 mién nhiém ngay 21/4/2023.

3. Danh gia hoat dong cuia HDQT

- Trong giai doan 2021-2025, HPQT da thuc hi¢n déy du chtrc nang va nhiém vu theo
dung Quy ché hoat dong, Piéu 1¢ Cong ty va cac quy dinh ctia Luat Doanh nghiép. Su dong
thuan cao trong ni bd HPQT 1a nén tang quan trong giup Cong ty thich tng linh hoat trudc
cac thach thire thi truong, bao dam 16 trinh ting trudng bén ving.

- Cac phién hop dinh ky va bat thuong dugc td chire ding trinh tu, thu tuc phap ly. H¢
théng Nghi quyét, Quyét dinh dugc ban hanh kip thoi, luu trit minh bach, tao co so phéap 1y
vitng chic cho cac hoat dong trong yéu. HDQT ludn bam sat Nghi quyét PHPCPD, dam bao
Ban diéu hanh (BDH) trién khai dang chién lugc. Sy phan dinh tham quyén giita HDQT —
BDH — Ban Kiém soat ludn rd rang, cong khai va hiéu qua.

- Cong ty ludn thyc hién nghiém tac viéc cong bd thong tin dinh ky (Bao cdo tai chinh,
B4o c4o quan tri, Bo céo thudng nién) va cac thong tin bat thuong theo ding quy dinh cia
phap luat chimg khoan va niém yét trén HOSE.



- HDbQT kiém soat chit ché cac giao dich voi bén lién quan va nguoi ndi bo. Chung t61
cam két dam bao tinh cong bang, tuyét doi khong dé xay ra xung dot loi ich géy anh huong
dén tai san cua c6 dong.

- Két luan: Trong sudt qua trinh hoat dong, HPQT khéng dé xay ra bit ky vi pham nao

vé quy ché hay phap luat hién hanh. HDQT ludn dat tiéu chuan quan tri doanh nghiép cao
nhat 1am kim chi nam dé bao vé loi ich tdi da va niém tin ciia Quy cb déng.

I1. Két qua thwe hién muc tiéu, chién lwogc giai doan 2021-2025

Giai doan 2021 — 2025, trudc nhitng bién dong kho ludng cia thi truong, Cong ty da
thue hién tét cac muc tiéu chién luge, khiang dinh uy tin va thuong hiéu trong linh vyc van tai
xdng dau dudng thuy noi dia va tuyén dudng song qudc té (Campuchia). Két qua hoat dong
cu thé trén tung linh vuc nhu sau:

1. Két qua thuwe hién cac chi tiéu kinh doanh, tai chinh

- Hiéu qua khai thac: Chi s6 sir dung ddi tau duy tri & mirc cao nhd diéu phdi linh hoat va
to1 uu hoa hai trinh. Pi€u nay dam bdo lich trinh van tai thong sudt ngay ca trong giai doan
thi truong bién dong va thién tai khac nghiét.

Quan trj tai chinh: Coéng ty thuc hién nghiém tic muc tiéu bao toan va phat trién von
chu sO hiru. Doanh thu va loi nhuén gitr virng da tang truong 6n dinh nho kiém soat chat ché
gia von va nang cao hiéu qua st dung ngudn von. Hiéu qua nay dugc phan anh chi tiét qua
cac con sb chi tiéu hang nam va binh quén giai doan dué6i day:

Chi tiéu (PVT: Ty dong) 2021 2022 2023 2024 2025 Binh quan
Téng doanh thu 645.2 835.5 714.7 720.7 740.0 +731,2/nam
Loi nhuin truéc thué 27.6 28.9 234 36.5 27.9 +28,9/nam
Ty 1§ ¢ tirc (%) 8% 8% 8% 6% 6% ~7.2%/mnam

Thu nhap binh quin/thang 13.9 15.4 15.2 16.7 20.4 16.3/ nam

Nop ngan sach Nha nuéc 16.2 17.2 24.1 18.2 20.6 19.3/ ndm

- Dbi v6i cd dong: Duy tri mirc chi tra ¢b tirc binh quan trén 7%, dam bao loi ich thiét
thuc cho nha dau tu trong bdi canh kinh té nhiéu thach thic.

- Trach nhiém véi Nha nude va Nguodi lao dong: Cong ty ludn thuc hién nghiém tiuc nghia
vu v6i ngan sach Nha nude, dam bao viée ndp dung, ndp du va dang han cac khoan thué, phi
theo quy dinh (trung binh 19,3 ty dong/nim). Song song do, thu nhap binh quén cta ngudi
lao dong ting trudng an tugng tur 13,9 1én 20,4 triéu dong/thang, khang dinh su phat trién bén
virng cta doanh nghiép ludn gin lién véi trach nhiém x4 hoi.

2. Cong tac thanh ly va dau tw d6i méi doi tau:

2.1. Cong tac thanh ly tai san
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- Dé tinh gon doi tau va giam chi phi duy tu cho cac phuong tién ct khong con phu
hop véi tiéu chuan an toan hién nay, trong giai doan 2021 — 2025, Cong ty da chu dong thanh
1y 01 xe 6 t6 con véi gia 410 triéu dong (chwa VAT) va cac tau séng, bién sau:

Nam thanh ly Tén tau Trong tai (DWT)  Gi4 ban (dong, chua VAT)
2021 HAM LUONG 02 1.020 4.800.000.000
2022 LONG PHU 08 1.657 7.550.000.000
2024 LONG PHU 04 2.509 8.700.000.000

2.2. Cong tac dau tu doi méi doi tau
- Po6i méi doi tau: Cong ty thuc hiénq quyég liét 10 trinh tré hoa doi tau béng cach thanh
1y cac phuong tién cii (giam 5.186 DWT) dé tai dau tu doi tau mai (tang 14.298 DWT), chiing
ta dd bao toan nang lyc van hanh va nang sirc cho thuc té 1én gap gan 3 lan, tao da tang truong
doanh thu bén viing.
- Hiéu qua dau tu: Giai doan 2021 — 2025, cac dy 4n dau tu tau bién véi co ciu vén

vay hop ly (dudi 70%) déu phat huy hiéu qua khai thac ngay tur giai doan dau. Cong ty ludn
dam bao dong tién chi tra no gbc va lai vay day du, ding han theo cam két tin dung..

. Trong tai Tong gia tri dau tw
Nam dau tw Tén tau .
(DWT) (dong, chuwa VAT)
2021 LONG PHU 16 7.786 94.930.369.942
2025 LONG PHU 06 6.512 140.449.099.808

Tinh dén 31/12/2025, Cong ty da tat toan xong toan bo Von vay cua cac dy an dau tur trude
nam 2024. Uy tin tai chinh tot 14 nén tang dé Pjtaco tiép tuc tiép can cac nguon vén wu dii cho
céc dy 4n dau tu phat trién tiép theo.

Dén ngay bao céo néu tinh ca tau Long Phii 21 (thang 01/2026), Cong ty s hitu doi tau
ché dau chuyén dung 13 chiéc. Tong nang luc doi tau dat 60.964 DWT, dung tich thuc cho
khoang 70.000 m3, trong do:

+ 08 tau bién (LONG PHU) tong trong tai 54.444 DWT
+ 05 tau séng (HAM LUONG) tong trong tai 6.520 DWT.
3. Cong tac quan tri von diéu 1¢
Ning lyc tai chinh cta Cong ty duge cung cb qua cac 16 trinh ting von chi sé hitu:
- Péu nhiém ky: Vén diéu 18 Cong ty & mirc 153,6 ty dong.

- Niam 2021: Thyc hién ting vén 1én 230,4 ty dong thong qua phat hanh c¢b phiéu cho ¢6
dong hién hiru (ty 1€ 2:1), twong rng murc tang 50%.

- Nam 2024: Tiép tuc ning vén diéu 16 1én 248,8 ty dong bang hinh thirc chi tra ¢ tirc
bang cd phicu (ty 1€ 8%).

- Viée chu dong tang vbn diéu 1¢ khong chi giup Pjtaco dam bao ngudn von d(f)i g cho
cac dy an dau tu tau mdi ma con khang dinh sy tin tudng, déng hanh cua Quy c6 dong doi
V61 sy phat trién bén virng cua Cong ty.

4. Mot s6 thanh tich dwoc ghi nhan
Su nd lyc cia tap thé Pjtaco trong giai doan qua da dugc cic cap lanh dao ghi nhan qua
nhi€u danh hiéu cao quy:
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- Vé chuyén mon va quan tri: Tap doan Xang dau Viét Nam trao tdng Gidy khen hoan
thanh xuat sac nhiém vy (2021, 2023); Bang khen cua Uy ban Quan ly von (2022 — 2023);
Giay khen cua Cuc Thué¢ TP.HCM vv tuan thu chinh sach, phap luat thué (2023).

- V& cong tac Pang va Phong chng dich: Gidy khen dac biét xut sic ciia Pang uy khoi
co s& Bo Cong thuong tai TP.HCM trong cong tac phong chong dich Covid-19 (2022).

- V& phong trao lao dong: Tong Lién doan Lao dong Viét Nam va Cong doan nganh trao
tang Co thi dua toan dién (2021, 2022, 2024, 2025).

B. PINH HUONG, KE HOACH HOAT PONG GIAI POAN 2026 — 2031

I. Nhén dinh thi trudng va muc tiéu chién lrgc

Trude du bao nhu cau tiéu thu xing dau ting trudng 5-7%/nam cung 16 trinh nhién liéu sinh
hoc E10, HDQT xac dmh giai doan 2026 — 2031 la budc chuyén doéi then chot dua trén 3 tru
coOt: Hién dai hoa — So hoa — Xanh héa. Pjtaco kién dinh mé hinh van tai chuyén nghiép, gitr

vimg vi the tai thi truong ven bién Viét Nam, duong song Campuchia va timg budc tham gia cac
tuyén qudc té ngin, dam bao tinh dong bo véi chién luge chung cta Petrolimex.

An toan duoc xac dinh 1a yéu cAu song con trong hoat dong van tai xang dau. Moi 19 trinh
dau tu doi moi doi tau va tmg dung cong nghé s6 déu huong to1 myc tiéu cao nhat: dam bao an
toan tuyét d01 giam phat thai theo 16 trinh Net Zero, dong thoi thiét 1ap hé thong quan tri minh
bach nham tdi wu hoa chi phi van hanh va nang cao nang suat lao dong. Muc ti€u cuoi cung la
duy tri hiéu qua kinh doanh bén viing, bao toan va phat trién von.

IL. Cac chi tiéu phin dau trén tirng linh vue
1. Chi tiéu tai chinh va hiéu qua kinh doanh
HDQT xéc dinh quan tri tai chinh an toan la nén tang dé thuc hién cac muc tiéu cu thé:

- Doanh thu: phan dau ting trudong binh quan hang nam tir 5% trd 1én so v4i ké hoach
hang nam.

- Hiéu qua vén (ROE): Duy tri bién loi nhuén tir 7% - 10% nham dam bao ngudn tich liy
tai dau tu va strc hap dan cta co phiéu.

- €6 thrc: Cam két chi tra tir 6% - 10%/nam (tién mat hodc c¢o phiéu), hai hoa loi ich ¢6
dong va muyc ti€u phat trién dai han.

- Vbn diéu 1é: Tang 50% vén diéu 18 trong giai doan 2027 — 2031. L trinh ting von s&
duoc thuc hién linh hoat theo nhu cau dau tu cia tirng dy an, nham vira cung ¢6 noi luc tai
chinh, vira ddm bao hi¢u qua str dung von té1 uu.

- Chinh sach nhan sy: Phin dau ting thu nhdp binh quan tir 5%/nam trd 1én so véi ké
hoach song hanh véi viée t61 wu hoa bd may va nang suat lao dong.

2. Ké hoach thanh ly va dau tw tai san
2.1. Ké hoach thanh Iy tau

- Cong ty chu dong thanh ly cac phuong tién cii ¢6 chi phi van hanh cao va khong con
phu hop tiéu chuan an toan cang bién. Viéc tinh gon ndy nham dam bao an toan khai thac va
t6i wu hoa loi nhudn. Lo trinh thanh 1y giai doan 2026-2031 duy kién gom:
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y .y . Trong Tai Gia thanh Iy du kién
Nam thanh ly ké hoach Tau DWT) chwa VAT (déng)
2027 LONG PHU 09 4.993 28.000.000.000
2029 - 2031 LONG PHU 10 7.725 29.600.000.000

- Xay dung va trién khai phuong an thoai von tai Céng ty Co phan Van tai Dau khi
bong Thap (DOPETCO) do61 véi sO phan von gop tri gia 327.802.000 dong.
- Ul tién tap trung nguon thu tir thanh 1y tau ct va thoai vbn tai DOPETCO dé b sung

vbn chu s¢ hiru. Day 1a nguodn Von dbi tng quan trong cho 16 trinh dau tr d6i tdu méi, giap
giam 4p luc no vay va tbi wu hoa ciu trac tai chinh trong giai doan 2026-2031.

2.2. Ké hoach dau tw tau va co sé vt chat

- Can ctr 10 trinh tré hoa va nang cao nang lyc canh tranh cho 41 tau, HDQT xac dinh
danh myc dau tu trong diém véi co cau von an toan (von vay khong qua 80%, con lai 1a von
chu s& hiru):

Giai doan Danh muc diu tw Quy mo/Trong tai Gia tri du kién
Tau song chuyén dung <3.000 DWT ~30 Ty dong
2026 — 2028 | Tru so van phong Cong ty ~70 Ty dong
Tau bién chuyén dung <13.000 DWT ~360 Ty dong
2029 —2031 | Tau bién chuyén dung <15.000 DWT ~ 400 Ty dong

3. Cac giai phap trong tam
3.1. P6i méi ddi tau (Trong tAm chién lwogc)

- Tré hoa d6i tau: Pdy manh cong tac thanh 1y tau cil, hiéu suat thap dé tap trung ngudn
lyc dau tu doi tau moi c6 trong tai phu hop (dau/hda chat). Muc ti€u duy tri dd tudi binh quan
doi tau dudi 23 tuoi nham dam bao nang lyc canh tranh va uy tin véi khach hang dau moi.

- Tbi vu héa khai thac: Pau tu cac dong tau chuyén dung linh hoat, dap tmg tiéu chuan
van tai ven bién ndi dia va quoc t€ ngan. Chl trong giai phap toi uvu hda hé so khai thac chuyén
vé dé gia tang bién 191 nhudn trén moi hai trinh.

3.2. Chuyén ddi s6 va téi wu quan tri

- Khai thac triét dé hé thong ERP trong quan tri tai chinh — nhan sy. S6 héa 100% quy
trinh k¥ thuat va dinh mtc nhién li¢u (PMS), phan dau tiét gidm 3% - 5% chi phi van hanh
hang nam

Quan tri tinh gon va minh bach: Hoan thién t6 chirc b may, siét chit ky cuong, ky
luat; Phat huy vai tro giam sat doc 1ap ctia Ban Kiém soat dé dam bao tinh tuan thu, minh
bach va an toan tai chinh & muc cao nhat, bao vé quyén lgi t61 da cho ¢6 dong.

3.3. Thich rng xanh va tuan thu
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- Hanh trinh xanh: Chu dong ap dung cac giai phap giam phat thai, dam bao doi tau dap
g céc tiéu chuan cua Pang kiém Viét Nam va IMO dé vuon ra thi truong quc té trong khu
vuc.

- Tuéan tha an toan: Duy tri muc tiéu: "Khong sy ¢d — Khong tai nan — Khong 6 nhiém
moi trudng" dé bao vé thuong hiéu Pjtaco.

- Nhing muc tiéu trén thé hién quyét tim cua HDQT va Ban Diéu hanh trong viéc giit viing
6n dinh va ning cao nang lic canh tranh cho Pjtaco. Trudc nhitng thach thirc tir thi trudng, voi su
chuén bi k¥ ludng vé doi tau va cong nghé, HPQT cam két luon sdu sat trong diéu hanh dé bao vé
tot nhat loi ich cia Quy ¢6 dong va cham lo cho doi song ngudi lao dong.

PHAN 3. KET LUAN

Nhin lai giai doan 05 ndm qua, chiing ta trin trong nhitng thanh qua cing nén tang viing
chic ma Pjtaco dd xay dung. HPQT va Ban Diéu hanh hién d3 sin sang budc vao chu ky ké
hoach méi. Du nim 2026 dugc du bao con nhiéu bién .dong, ching t6i tin rang v6i doi tau
vira dugc dau tu, nang luc tai chinh lanh manh va sy dong long cua doi ngli sy quan thuyén
vién cung nguoi lao dong, Cong ty s& tiép tuc duy tri da ting truong 6n dinh, mang lai gia tri
bén vitng cho Quy co dong.

Thay mat lanh dao Cong ty, Hoi ddng quan tri xin tran trong cam on  Quy cb dong, Tap
doan Xang dau Viét Nam, Tong Cong ty Van tai thuy Petrolimex, Ban Kiém soat va toan thé
can bd nhan vién da ludn ung ho, dong hanh cing Hoi dong quan tri trong sudt thoi gian qua.

Tran trong.

Noi nhén: TM. HQI PONG QUAN TRI

- Nhu K/G; CHU TICH
- HDQT, BKS, BDH;

- Luu tai lieu DHDCDTN.

Ngo Anh Diing
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PETROLIMEX TANKER CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM

PETROLIMEX JOINT STOCK TANKER COMPANY Independence - Freedom - Happiness

Ho Chi Minh City, March 30™, 2026

REPORT OF THE BOARD OF DIRECTORS AT THE 2026 ANNUAL
GENERAL MEETING OF SHAREHOLDERS

To: Shareholders of Petrolimex Joint Stock Tanker Company

Pursuant to the Law on Enterprises 2020; the Law amending and supplementing a
number of articles of the Law on Enterprises 2025; the Law on Securities 2019; and other
relevant legal regulations;

Carry out functions and tasks as prescribed in the Charter, Internal Regulations on
Administration and Operating Regulations of the Board of Directors of Petrolimex Joint
Stock Tanker Company; The Board of Directors would like to Report of the Board of
Directors on the Operating Results in 2025, the Review of the 2021-2025 Period; the Plan
for 2026 and the Development Orientations for the 2026—-2031 Period to the 2026 Annual
General Meeting of Shareholders for approval, with the following contents:

PART I.

RESULTS OF OPERATIONS IN 2025 AND OPERATIONAL ORIENTATION FOR
2026

A. RESULTS OF OPERATIONS IN 2025

I. ASSESSMENT OF THE IMPLEMENTATION OF BUSINESS OPERATIONS IN 2025
1. Challenges and Adverse Factors

Against the backdrop of a global economic slowdown, persistent inflation, and tight
monetary policies in major economies, recovery momentum has been significantly
constrained. Fuel price volatility remained highly unpredictable due to geopolitical
conflicts (Middle East, Russia—Ukraine) and tariff barriers, resulting in substantial
fluctuations and a marked increase in fleet operating costs.

Business performance during the year was subject to multidimensional pressures
stemming from cost escalation, extreme weather conditions, and the green transition
roadmap. Abnormal fuel price fluctuations, coupled with a high frequency of storms in
Northern regions (Q3), disrupted transportation activities, prolonged vessel turnaround
time, and significantly increased maintenance and fuel consumption costs.

The Company’s fleet has a relatively high average age (over 20 years), necessitating
substantial financial investment for equipment upgrades and the installation of additional
technical systems to meet stringent requirements imposed by Vietnamese oil terminals,
as well as challenges associated with the Net Zero transition pathway. While these factors
did not directly disrupt operations in 2025, failure to proactively invest and adapt in a
timely manner may expose the aging fleet to the risk of being denied access to key oil
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terminals, thereby posing a direct threat to the Company’s ability to sustain market share
in the near term.

2. Favorable Factors and Internal Capabilities

Under the close direction of the Board of Directors, the Company effectively
leveraged the Petrolimex ecosystem and its internal strengths to drive growth:

Strategic alignment and resource integration: The Company benefits from strong
strategic orientation and support from the Vietnam National Petroleum Group
(Petrolimex) and Petrolimex Waterway Transportation Corporation. In particular,
prioritizing cargoes from domestic refineries has enabled the fleet to maintain optimal
utilization rates. Operational flexibility has allowed the Company to efficiently combine
backhaul cargoes between the Petrolimex system and traditional third-party customers,
thereby optimizing revenue per voyage.

Internal capabilities and operational excellence: Strong alignment among the Party
Committee, Board of Directors, and Executive Management has translated pressure into
decisive actions. Despite technical constraints at seaports, the Pjtaco fleet has strictly
adhered to safety and technical standards, reinforcing its reputation, maintaining core
market share, and expanding its customer base beyond the traditional sector.

3. Overall Assessment

Despite dual impacts from fuel price volatility and severe weather conditions, the
Board of Directors consistently upheld the strategic objective of “Safety — Efficiency —
Optimization.” Surpassing the targets assigned by the General Meeting of Shareholders
reflects the Company’s operational agility and the exceptional efforts of its workforce

II. IMPLEMENTATION RESULTS OF THE 2025 ANNUAL GENERAL
MEETING OF SHAREHOLDERS’ RESOLUTION

1. Business Performance Results in 2025

The business performance in 2025—marked by successfully navigating significant
challenges—achieved and exceeded the annual plan as well as the targets set for the 202 1—
2025 period, with key indicators as follows:

No. Indicator Unit 2025 Plan 2025 Actual Achievement Rate

1 Total revenue VND 726.275.000.000 | 740.069.399.452 102%

2 | Total profit

2.1 | Profit before tax VND 25.000.000.000 27.906.379.434 112%
2.2 | Profit after tax VND 20.400.000.000 22.158.216.129 111%
3 | Dividend payout ratio % 6% 6% 100%

- The Company implemented a flexible fleet deployment and operations strategy,
closely aligned with market developments and cargo scheduling plans of charterers.
Optimizing backhaul cargoes and prioritizing long-haul routes directly contributed to
reducing fuel costs and enhancing profit margins per transported mile;

- Seaborne transportation: Despite facing multiple challenges in 2025—including
disruptions caused by storms in Q3/2025, scheduled vessel dry-docking and maintenance,
and the occurrence of short-haul voyages—the seagoing fleet demonstrated strong
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operational resilience. The achievement of profit exceeding the plan not only reflects the
Company’s capacity to overcome difficulties but also validates the effectiveness of its
forecasting and emergency response capabilities;

- Inland waterway transportation: Business operations recorded a significant
breakthrough, with both cargo volume and tonnage throughput far exceeding targets. This
success was driven by the stable maintenance of core domestic routes, alongside proactive
expansion into strategic new routes such as Nha Be — Phu My Power Plant and Nha Be —
K2 Vung Tau. The efficiency of the inland fleet segment has become a key growth driver,
contributing positively to the Company’s overall profit structure.

2. Technical Management, Legal Compliance, and Maritime Safety Assurance

- Safety Management and Legal Compliance: The Safety Management System (SMS)
and Maritime Labor Management system were operated in full compliance with established
standards, ensuring all required statutory certifications were maintained (Document of
Compliance — D.O.C valid through November 2026). The fleet operated safely, with no major
incidents involving personnel or cargo recorded in 2025;

- Technical Management and Maintenance: Maintenance activities were rigorously
implemented in accordance with the PMS/CMS framework, alongside periodic inspections
and class surveys. The fleet’s technical condition was consistently maintained at optimal
operational readiness;

- Training and Emergency Drills: Effective coordination with competent authorities
(BSR, PCO07) ensured 100% completion of planned emergency response drills, fire prevention
and firefighting (FPF), and occupational safety and health (OSH) training programs in
compliance with regulations, thereby reinforcing the Company’s brand reputation within the
petroleum transportation sector.

3. Investment and Development Activities

3.1. Investment in Oil Tankers in accordance with the 2025 AGM Resolution:
In 2025, the Company implemented investment projects for the acquisition of oil tankers
financed through loan capital, specifically as follows:

- Long Phu 06 vessel, deadweight tonnage of 6,512 DWT, with an investment value
of VND 140.45 billion (capitalized in December 2025).

- Long Phu 21 vessel, deadweight tonnage of 4,719 DWT, with an investment value
of VND 96.78 billion (capitalized in January 2026).

3.2. Investment in Enterprise Resource Planning (ERP) System:

In November 2025, the Company signed a service contract for the provision and
implementation of an ERP system with a total value of VND 1.98 billion. The system is
expected to be completed and officially put into operation in Q2 2026.

4. Financial Management and Capital Governance

The financial statements were prepared and disclosed in a truthful and objective
manner, in full compliance with applicable accounting standards and legal regulations.
Audit and tax finalization activities were conducted on schedule, with no material
misstatements identified.

The Company effectively preserved and developed its capital, achieving a Return
on Equity (ROE) of 6.7% and a Return on Assets (ROA) of 4.2%. These indicators
demonstrate efficient asset utilization, particularly in a capital-intensive industry
characterized by significant fixed assets (seagoing and inland vessels) and high
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depreciation costs. The financial structure remains sound and transparent, ensuring the
payment of a 6% cash dividend for 2024.

II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
1. General assessment

- Compliance: The Board of Directors effectively fulfilled its governance role,
ensuring that all operations strictly complied with the Company’s Charter, the Law on
Enterprises, and relevant legal regulations. Transparency and strict adherence to the rule
of law served as guiding principles for all decisions.

- Governance Responsibility: With a strong sense of accountability and unity, the
Board of Directors discharged its duties with prudence and integrity, placing
shareholders’ interests and the Company’s sustainable development at the forefront.

- Executive Coordination: In addition to its supervisory function, the Board
demonstrated strong leadership by closely coordinating and working alongside the
Executive Management to identify risks and implement timely solutions to address
challenges. The alignment between “Strategy” and “Execution” was a key factor enabling
the Company to achieve its business objectives in 2025.

2. Composition of the Board of Directors

In 2025, the Board of Directors consisted of 07 members, including 01 independent
member, as follows:

No. Member of the BOD Position
1 | Mr Ngo Anh Dung Chairman of the Board of Directors
2 Member of the BOD cum General Director
Ms Nguyen Thi Hien Elected by the 2025 Annual General Meeting of Shareholders
as a member of the Board of Directors, effective from April
22", 2025
3 | Mr Dam Trong Nghia Member of the BOD cum Deputy General Director
4 | Mr Nguyen Duy Hai Member of the BOD cum Deputy General Director
5 | Mr Nguyen Tuan Hung Member of the BOD
6 | Mr Phan Anh Duc Member of the BOD
7 | Mr Do Huu Nam Independent Member of the BOD
8 . Submitted resignation effective August 01°, 2024, dismissed
Ms Dang Thi Xuan Huong by the 2025 AGM effective April 22", 2025

3. Activities of the Board of Directors and its members

In 2025, the Board of Directors maintained a focused and efficient working cadence,
holding 04 in-person meetings and conducting 16 written voting rounds. Accordingly, the
Board issued 20 Resolutions and 27 key Decisions, providing a timely legal framework
and strategic direction for all Company operations.



- Chairman of the Board: Effectively fulfilled the leadership role, organizing the
Board’s activities in a structured and efficient manner; decisively directed the
implementation of Resolutions of the General Meeting of Shareholders and the Board,
ensuring the business apparatus operated in a synchronized, high-quality, and optimally
efficient manner;

- Members of the Board (including Independent Directors): Fully and faithfully
exercised their rights and obligations in accordance with the Company Charter. Close
coordination, strong accountability, and independent, critical opinions from members
provided a solid basis for the Board to make accurate and objective decisions;

- Supervision and coordination with Executive Management: The Board performed
its supervisory function while closely accompanying the Executive Management through
key activities, including:

- Direct oversight: Participating in and providing input at key executive meetings;
directly communicating the spirit and directives of Resolutions/Decisions to the Board of
Management (including the Parent Company and Subsidiaries) to ensure consistent and
effective implementation;

- Strategic governance: Focusing on critical areas such as business planning,
accelerating investment project implementation, optimizing asset/land resources,
strengthening human resource management, and refining techno-economic norms;

- Multi-dimensional supervision: Closely monitoring business performance through
management reporting systems, submissions from the Executive Management of the
Company and PSC, reports from Board committees, and maintaining timely and effective
coordination with the Supervisory Board.

4. Activities of Committees under the Board of Directors

The Board Committees (Human Resources & Remuneration Committee and
Investment & Planning Committee) maximized their advisory role, providing effective
support and strategic counsel to the Board of Directors. In-depth reports on human
resources and investment projects enabled the Chairman to make well-informed decisions
aligned with the Company’s strategic objectives. Operational support: Beyond their
governance functions, the Board Committees proactively coordinated with and supported
the Executive Management in resolving operational bottlenecks, ensuring compliance with
applicable legal regulations. Outcome: The Committees successfully fulfilled their
assigned roles and responsibilities, contributing to process standardization, and enhancing
the professionalism and overall effectiveness of corporate governance in 2025.

5. Remuneration and salaries of members of the Board of Directors and the
Supervisory Board

Directors and the Supervisory Board was implemented in accordance with the plan
approved under the Resolution of the 2025 Annual General Meeting of Shareholders. The total
remuneration, salaries, and benefits for the Board of Directors and the Supervisory Board in
2025 amounted to VND 2.170.770.024.

Breakdown:

- Salary and bonus of the Chairman of the Board: VND 1.176.466.024;
- Remuneration of other Board members: VND 699.392.000;

- Remuneration of Supervisory Board members: VND 294.912.000

6. Results of supervision over the Executive Board
5



The Executive Management (BoM) has diligently implemented the Resolution of the 2025
Annual General Meeting of Shareholders; all Resolutions and Decisions of the Board of
Directors were executed and deployed by the BoM in a timely, complete, and compliant manner.

Compliance and execution: The BoM rigorously and proactively translated the AGM
2025 Resolutions and the Board’s directives into concrete actions. All plans were
implemented on schedule, comprehensively, and in line with high governance standards;

Executive capability: The BoM leadership team possesses strong capabilities, deep
professional expertise, and extensive experience in the maritime industry. Their sharp
market insight has been a key factor enabling the Company to sustain growth momentum
amid volatile operating conditions;

Governance effectiveness and capital preservation: Business operations were
managed flexibly, with a strong focus on strengthening the safety management system and
workforce training to meet operational requirements. Costs were tightly controlled, cash
flows optimized, and notably, no bad debts or doubtful receivables were incurred. Business
capital was preserved and sustainably developed, reaffirming the Company’s efficiency in
asset utilization.

7. Management Activities at Petrolimex Shipbuilding and Trading One Member
Co., Ltd. (Subsidiary — PSC)

- Business performance: The PSC Board of Management demonstrated strong
executive capability, exceeding the 2025 targets assigned by the Board of Directors by 37%
in revenue and 15% in profit. Business capital was preserved, while stable employment
and income for employees were ensured.

- Resolution of land-related matters in Nha Be Commune — Ho Chi Minh City:

+ Situation: In accordance with the directive of the Ho Chi Minh City People’s
Committee regarding the recovery of more than 20,736 m? of land in Nha Be Commune
(land parcel annually leased on a short-term basis by PSC) for national defense and security
purposes.

+ Direction from the Board of Directors: In strict compliance with legal regulations,
the Board promptly issued Decision No. 23/PJT-QD-HDPQT dated September 9, 2025 on
the establishment of the Phu Xuan — Nha Be Task Force. The Task Force is mandated to
advise and closely coordinate with competent authorities during the asset inventory and
compensation pricing process, while developing solutions to safeguard the Company’s
legitimate interests and ensure continuity of PSC’s business operations.

+ Progress: Field measurement activities have been completed. The Company is
closely following subsequent procedures to maximize the protection of its interests.

8. Assessment of Coordination among the Supervisory Board, Board of Directors,
and Chief Executive Officer

- The relationship among the Supervisory Board (SB), the Board of Directors (BoD), and
the Chief Executive Officer (CEO) was maintained in a close and effective manner, grounded
in the principles of rule of law, compliance with the Company Charter, and prioritization of
shareholders’ interests. This coordination has fostered a transparent and well-balanced
governance system,;

- The SB proactively and regularly engaged with functional departments to stay fully
informed of the BoD’s strategic decisions and the CEO’s executive activities, ensuring that all
business operations remained under effective oversight;
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- Close coordination was maintained in the review and finalization of periodic financial
statements (quarterly, semi-annual, and annual), ensuring both accuracy and timeliness;

- The SB eftectively fulfilled its advisory role in the selection of a reputable independent
audit firm and in the preparation and completion of periodic corporate governance reports in
accordance with the standards applicable to listed companies.

9. Shareholder Relations

The Company has strictly and fully complied with its obligations as a public company
listed on HOSE. All information disclosure activities have been conducted in a timely and
transparent manner in accordance with the regulations of the State Securities Commission.

The Company completed the payment of the 2024 cash dividend at a rate of 6% of
charter capital on July 25, 2025. The timely execution of dividend payments in accordance
with the AGM Resolution reflects the Company’s strong financial position and its
commitment to valuing shareholders’ continued support.

B. OPERATIONAL ORIENTATION FOR 2026

I. BUSINESS PLAN FOR 2026

Based on macroeconomic forecasts, Petrolimex’s cargo sourcing plan, and those of
other charterers, as well as the Company’s available resources, the Board of Directors
proposes the following key targets for the 2026 business plan:

. Unit of Percentage (%) Plan 2026/
No Indicators calculation LHEL 22 P Implementation 2025
1 Total net revenue VND 808.252.000.000 109%

2 Total profit

2.1 Total net revenue VND 26.000.000.000 93%
2.2 Profit after tax VND 20.800.000.000 94%
3 Dividends % At least 6% 100%

The year 2026 marks the first year in the five-year fleet rejuvenation roadmap. The
targeted revenue growth of 9% reflects the Company’s strong commitment to expanding its
market share. Although profit margins may face short-term pressure from fuel costs and
depreciation of newly acquired vessels, this represents a necessary investment to enhance
competitiveness and ensure sustainable growth in the coming period.

II. OPERATIONAL PLAN OF THE BOARD OF DIRECTORS FOR 2026

The year 2026 marks the commencement of the five-year strategy (2026-2031). The
Board of Directors will focus on directing and supervising the Executive Management to
successfully implement the following key priorities:

1. Strengthening Governance and Supervisory Structure for the 2026-2031 Term

- Continuity and stability: The Board prioritizes inheriting the governance capabilities
of the previous leadership team, while continuing to identify suitable candidates to appoint
additional Independent Directors, ensuring compliance with regulatory requirements on
governance structure.
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- Supervisory reform orientation: The Board plans to submit to the General Meeting
of Shareholders the proposal to transition to a full-time Supervisory Board model, aiming
to enhance independence, professionalism in risk governance, and system transparency.

- Operational governance: Continue streamlining the organizational structure; focus
on developing management personnel and seafarers to meet international maritime
standards and the Company’s digital transformation roadmap.

2. Strategic Governance and Investment

- Operation of newly acquired vessels: Direct the optimization of utilization for the two
newly invested vessels, ensuring rapid break-even and immediate contribution to 2026 revenue;

- Continuation of fleet rejuvenation: Conduct market research to prepare for
subsequent investment steps (newbuilds or acquisition of high-efficiency second-hand
vessels), maintaining a young and modern average fleet age.

3. Financial Governance and Cost Optimization

- Margin control: In the context of volatile fuel prices and rising depreciation costs,
the Board will direct the development of fuel price response scenarios and optimization of
voyage planning to protect profit margins;

- Flexible capital structure: Review investment loans for vessel acquisition, leverage
preferential financing sources, or restructure debt to reduce financial cost pressure, while
ensuring cash flow sufficient to maintain a minimum dividend payout of 6%.

4. Digital Transformation and Green Maritime Implementation

- Focus on deploying the Enterprise Resource Planning (ERP) system as the core of
the Company’s digital transformation roadmap. The objective is to digitalize and integrate
key business functions: Finance & Accounting, Human Resources Management, Technical
Management, and Fleet Operations. The system will provide real-time management data,
enabling the Board and Executive Management to enhance forecasting capabilities,
optimize operating costs, and minimize inefficiencies in both inland and seaborne
transportation;

- Green transition adaptation: Proactively update and comply with Vietnam’s
environmental regulations applicable to domestic fleets and gradually extend to regional
coastal routes. Rather than immediately adopting complex international emission metrics,
the Company will prioritize maintaining optimal technical conditions of machinery to
maximize fuel efficiency, comply with national registry standards, and progressively adapt
to future green transition requirements.

5. Risk Management and Compliance

- Establish absolute safety as the top priority; strengthen controls over fire and
explosion prevention, commercial fraud, and waste;

- Digitalize governance processes to enhance transparency; timely update and systematize
internal regulations in line with public company requirements and business practices.

6. Management of PSC Subsidiary

- Operational management: Direct the Chairman and Board of Management of PSC
to ensure achievement of assigned revenue and profit targets;

- Resolution of land-related risks: Direct the Phu Xuan — Nha Be Task Force to work
decisively with authorities on inventory and compensation pricing to secure fair
compensation and preserve asset value; promptly finalize relocation plans or establish
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production linkage models to maintain ship repair capacity, ensuring no disruption to the
technical service supply chain; proactively identify alternative land resources or new
infrastructure investment opportunities to support PSC’s long-term development.

7. Social Responsibility and Human Resource Development

- Compensation policy: Commit to ensuring competitive income and benefits for
employees, aligned with productivity and performance;

- Workforce stability at PSC: Pay particular attention to safeguarding the legitimate
rights and psychological stability of PSC employees during the downsizing/relocation
phase, ensuring retention of skilled labor.

8. Compliance with the Board’s Operating Regulations

Maintain at least four regular meetings and ad hoc meetings as required to ensure
timely decision-making. The Board commits to closely accompanying and supervising the
Executive Management to achieve the proposed growth targets.

The year 2025 concluded with stable financial indicators and initial effectiveness of
the fleet rejuvenation roadmap, laying a solid foundation for the 20262031 strategy. The
2026 plan focuses on the objective: “Revenue growth as the driving force — Asset
investment as the foundation.” The slight adjustment in profit compared to 2025 reflects
the impact of investment costs and depreciation of newly acquired vessels. This is an
essential step toward building a modern fleet, optimizing enterprise value, and ensuring
competitiveness in the next growth cycle.

PART II.

RESULTS OF OPERATIONS FOR THE PERIOD 2021-2025 AND ORIENTATION
AND OPERATING PLAN FOR THE PERIOD 2021 - 2025

A. REPORT ON RESULTS OF OPERATIONS FOR THE PERIOD 2021 - 2025

I. Results of operations for the period 2021 — 2025
1. General assessment of the period 2021 — 2025

- The 2021-2025 period marked the conclusion of a highly volatile five-year cycle,
regarded as the most challenging phase in the Company’s operating history, during which
Pjtaco continuously had to respond to adverse impacts from market fluctuations, natural
disasters, and pandemics;

- Pandemic aftermath and supply chain disruptions: In the early years of the term,
lockdown measures and a sharp decline in transportation demand exerted direct pressure
on cash flow and fleet utilization plans;

- Severe impact of natural disasters: In addition to Super Typhoon Yagi (2024),
successive storms in 2025 disrupted key transportation routes, causing significant damage
to operational infrastructure;

- Cost pressures and technical barriers: The Company faced considerable economic
challenges as the fleet aged, leading to rising maintenance costs. At the same time,
compliance with stringent maritime safety, fire prevention and firefighting (FPF), and
environmental standards (IMO) required substantial investment, thereby compressing
profit margins;



- Despite these overarching pressures, Pjtaco maintained operational stability through
key enabling factors;

- Governance alignment: The linkage among the Party Committee, Board of
Directors, and Executive Management was strengthened through a high degree of
consensus. The trust and support from Petrolimex Group and business partners served as a
“key driver” in maintaining optimal fleet utilization rates;

- Rigorous cost management: The Company strictly enforced cost control measures,
optimized voyage planning, and mitigated the impact of rising fuel prices and compliance costs;

- The 2021-2025 period represented a true test of Pjtaco’s resilience in the face of
adverse market conditions and natural disasters. The results achieved in 2025, as well as
throughout the five-year period, reflect proactive governance and the adaptability of the
management system. This provides a solid practical foundation for a detailed evaluation of
performance indicators and for defining the roadmap for the next planning cycle.

2. Composition of the Board of Directors

During the 2021-2025 period, the Board of Directors was structured with the
following members:

No. Member of the BOD
1 2022 — Present
My Ngo Anh Dung Cﬁairman of the Board of | Elected by the Board of Directors as
Directors Chairman of the Board, effective from
November 1, 2023
2 R Member of the BOD cum
Ms Nguyen Thi Hien General Director 2025 — Present
3 Period 2018 — 2023
My Dam Trong Nghia Member of the .BOD cum
Deputy General Director Period 2023 — Present
4 . Member of the BOD cum
Mr Nguyen Duy Hai Deputy General Director 2022 — Present
5 2020 — Present
Mr Nguyen Tuan Hung Member of the BOD Assigned by the Board of'Qirectors to
be in charge of the Board from
January 30, 2023 to November 1, 2023
6 My Phan Anh Duc Member of the BOD 2022 — Present
7 Mr Do Huu Nam Independent Member of the 2025 — Present
BOD
8 Submitted a resignation letter effective

August 1, 2024 for retirement. The
2025 Annual General Meeting of
Shareholders (held on April 22, 2025)

approved the dismissal.

Member of the BOD (term

Ms Dang Thi Xuan Huong 2011-2025)

9 Submitted a resignation letter effective
Member of the BOD (term January 31, 2023 for retlrement. The
2019-2023) 2023 Annual General Meeting of

Shareholders (held on April 21, 2023)
approved the dismissal

Mr Do Van Long
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3. Assessment of the Board of Directors’ Performance

The 2021-2025 period reflected a strong sense of responsibility and high level of
consensus among the Board of Directors, Executive Management, and the entire
workforce. Despite market volatility, the Company successfully achieved its strategic
objectives, reinforcing its position as a key petroleum transportation operator in the
domestic market and on international inland waterway routes (Cambodia). Detailed
performance results across each business segment are as follows:

- Operational efficiency: Fleet utilization rates were maintained at a high level
through flexible dispatching and optimized voyage planning. This ensured seamless
transportation schedules even amid market volatility and severe weather conditions.;

- Financial management: The Company strictly adhered to its objective of preserving
and growing shareholders’ equity. Revenue and profit maintained stable growth, driven by
tight control of cost of goods sold, streamlined operations, and improved capital efficiency.
This performance is reflected in the following annual and average indicators:

Indicator (Unit: VND billion) 2021 2022 2023 2024 2025 Average

Total Revenue 645.2 835.5 714.7 720.7 740.0 +731,2/year
Profit Before Tax 27.6 28.9 234 36.5 27.9 +28,9/year
Dividend Rate (%) 8% 8% 8% 6% 6% ~1.2%
Average Monthly Income 13.9 15.4 15.2 16.7 20.4 16.3

State Budget Contribution 16.2 17.2 24.1 18.2 20.6 19.3/year

- Stakeholder value alignment: The Company consistently fulfilled its commitment
to annual dividend payments (6%—8%) while ensuring stable income and welfare for
seafarers and office staff.

3.2. Fleet Disposal and Development Investment Activities
3.2.1. Asset Disposal

In order to streamline the fleet and reduce maintenance costs for aging vessels that
no longer meet current safety standards, during the 2021-2025 period, the Company
proactively disposed of the following assets:

Year of disposal Vessel name Sale price
(excluding VAT)
2021 Ham Luong 02 4.800.000.000
2022 Long Phu 08 7.550.000.000

11



2022 Long Phu 04 8.700.000.000

3.2.2. Fleet Investment Activities

- Fleet renewal: The Company decisively implemented its fleet rejuvenation roadmap
by disposing of outdated vessels (reducing 5,186 DWT) and reinvesting in new vessels
(increasing 14,298 DWT). This strategy preserved operational capacity while nearly
tripling actual carrying capacity, thereby creating a solid foundation for sustainable
revenue growth;

- Investment efficiency: During the 2021-2025 period, vessel investment projects
with a well-structured financing mix (loan ratio below 70%) delivered effective operational
performance from the early stages. The Company consistently ensured full and timely
repayment of both principal and interest in accordance with credit commitments. Strong
financial credibility serves as a solid foundation for Pjtaco to continue accessing
preferential funding sources for its future development roadmap

No. Vessel name Total investment cost
(VND)

01 LONG PHU 16 94.930.369.942

02 LONG PHU 06 140.449.099.808

- As of the reporting date, including the Long Phu 21 vessel invested in January 2026,
the Company owns a fleet of 13 specialized oil tankers. The total fleet capacity reaches
60.964 DWT, with an actual carrying capacity of approximately 70.000 m?, including:

+ 08 seagoing vessels (LONG PHU) with a total deadweight of 54.444 DWT
+ 05 inland waterway vessels (HAM LUONG) with a total deadweight of 6.520 DWT
3.3. Corporate Governance and Legal Compliance:

- Discipline and transparency: Strict compliance with the Law on Enterprises, the
Law on Securities, and sector-specific regulations governing petroleum transportation. The
delineation of authority among the Board of Directors (BoD), Executive Management
(BoM), and Supervisory Board (SB) has been consistently clear and transparent.

- Leadership capability: The management team possesses deep expertise in the
petroleum market and extensive maritime experience, consistently acting objectively and
independently in the best interests of the Company.

- Information disclosure: Full and accurate fulfillment of obligations as a public
company, maintaining strong credibility in the capital market.

4. Charter Capital Management

The Company’s financial capacity has been strengthened through successive
capital increases:

- At the beginning of the term: Charter capital stood at VND 153.6 billion.

- In 2021: Increased to VND 230.4 billion through a rights issue to existing
shareholders (ratio 2:1), equivalent to a 50% increase.

12



- In 2024: Further increased to VND 248.8 billion through a stock dividend
distribution (8%).

- The proactive increase in charter capital not only enabled Pjtaco to secure
counterpart funding for new vessel investment projects but also demonstrated
shareholders’ confidence and continued support for the Company’s sustainable
development.

5. Recognized Achievements

The collective efforts of Pjtaco during the period have been recognized by various
authorities through prestigious awards:

- Professional and governance excellence: Certificates of Merit from Vietnam
National Petroleum Group (Petrolimex) for outstanding performance (2021, 2023);
Certificates of Merit from the Commission for the Management of State Capital at
Enterprises (2022-2023); Certificate of Merit from Ho Chi Minh City Tax Department for
compliance with tax policies and regulations (2023);

- Party activities and pandemic response: Outstanding Achievement Award from the
Party Committee of the Ministry of Industry and Trade’s affiliated organizations in Ho Chi
Minh City for COVID-19 prevention and control (2022);

- Labor movement and trade union activities: Emulation Flags for comprehensive
excellence awarded by the Vietnam General Confederation of Labour and sectoral trade
unions (2021, 2022, 2024, 2025).

B. DEVELOPMENT ORIENTATION AND OPERATIONAL PLAN FOR THE
2026 — 2031 PERIOD

I. Market Outlook and Strategic Objectives

In light of projected petroleum demand growth of 5-7% per annum, together with
abundant domestic supply driven by the biofuel (E10) roadmap, the Board of Directors
identifies the 2026-2031 period as a transformational phase built upon three pillars:
Modernization — Digitalization — Green Transition.

Pjtaco remains committed to its professional transportation model, maintaining its
position in Vietnam’s coastal market and Cambodia’s inland waterways, while gradually
expanding into short-haul international routes in alignment with Petrolimex’s overall strategy.
To realize this vision, the Company will focus resources on replacing aging vessels with a
new-generation fleet integrating emission-reduction technologies in line with the Net Zero
roadmap, while decisively adopting digital platforms for governance and voyage monitoring
to enhance transparency, eliminate hidden costs, and improve labor productivity.

I1. Strategic Targets by Key Areas
1. Financial Targets and Business Efficiency

The Board of Directors identifies prudent financial management as the foundation for
achieving the following objectives:

- Revenue: Target average annual growth of at least 5% compared to the planned
baseline.

- Return on Equity (ROE): Maintain profitability within the range of 7%—-10% to
ensure reinvestment capacity and enhance stock attractiveness.

13



- Dividends: Commit to dividend payments of 6%—10% per annum (in cash or
shares), balancing shareholder interests with long-term development goals.

- Financial capacity: Implement a roadmap to increase charter capital by 50% in line
with investment progress, focusing on equity funding for fleet renewal and construction of
a new headquarters.

- Human resource policy: Target average income growth of at least 5% per annum in
line with plans, alongside organizational optimization and productivity enhancement.

2. Asset Disposal and Investment Plan
2.1. Vessel Disposal Plan

- The Company will proactively dispose of aging vessels with high operating costs
that no longer meet port safety standards. This streamlining initiative aims to ensure
operational safety and optimize profitability. The planned disposal roadmap for the
2026-2031 period includes:

Planned Year of Estimated Disposal Value
Disposal Vessel (DWT) (VND, excl. VAT)
2027 LONG PHU 09 4.993 28.000.000.000
2029 — 2031 LONG PHU 10 7.725 29.600.000.000

- Develop and implement a divestment plan for the Company’s equity stake in Dong
Thap Petroleum Transportation Joint Stock Company (DOPETCO), with a carrying value
of VND 327.802.000.

- Prioritize allocating proceeds from the disposal of aging vessels and the divestment
in DOPETCO to supplement shareholders’ equity. This will serve as a key source of
counterpart funding for the new fleet investment roadmap, helping to reduce debt pressure
and optimize the capital structure during the 2026-2031 period.

2.2. Vessel and Infrastructure Investment Plan

Based on the fleet rejuvenation roadmap and the objective of enhancing
competitiveness, the Board of Directors has identified key investment projects with a
prudent capital structure (loan financing not exceeding 80%, with the remainder funded
by equity) as follows:

Period Investment Item Scale / Deadweight Estimated Value
Specialized inland vessel <3.000 DWT ~ 30 billion VND

2026 — 2028 | Company headquarters ~ 70 billion VND
Specialized seagoing vessel <13.000 DWT ~ 360 billion VND
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2027 —2031 | Specialized seagoing vessel <15.000 DWT ~ 400 billion VND

3. Key Strategic Solutions
3.1. Fleet Modernization (Strategic Focus)

- Fleet rejuvenation: Accelerate the disposal of aging, low-efficiency vessels to
concentrate resources on investing in a new fleet with appropriate capacity (oil/chemical
tankers). The objective is to maintain the average fleet age below 23 years, ensuring
competitiveness and credibility with key customers.

- Operational optimization: Invest in flexible specialized vessels that meet domestic
coastal and short-haul international transportation standards. Emphasize optimizing
backhaul utilization to enhance profit margins per voyage.

3.2. Digital Transformation and Governance Optimization

- Fully leverage the ERP system in financial and human resource management.
Digitize 100% of technical processes and fuel consumption norms (PMS), targeting a 3%-—
5% annual reduction in operating costs.

- Lean and transparent governance: Restructure the organization toward a more
professionalized model. Strengthen the independent supervisory role of the Supervisory
Board to ensure the highest level of compliance, transparency, and financial safety, thereby
safeguarding shareholders’ interests.

3.3. Green Transition and Compliance

- Green pathway: Proactively implement emission reduction solutions, ensuring the
fleet complies with the standards of Vietnam Register and IMO, paving the way for
expansion into regional international markets.

- Safety compliance: Maintain the core objective of “Zero incidents — Zero accidents
— Zero environmental pollution” to protect and enhance the Pjtaco brand.

These objectives reflect the strong commitment of the Board of Directors and
Executive Management to maintaining stability while enhancing Pjtaco’s competitiveness.
In the face of market challenges, with thorough preparation in fleet development and
technological advancement, the Board remains committed to closely overseeing operations
to safeguard shareholders’ interests and ensure the well-being of employees.

PART III.
CONCLUSION

Looking back over the past five-year period, we acknowledge with appreciation the
achievements and solid foundation that Pjtaco has built. The Board of Directors and
Executive Management are now fully prepared to enter a new planning cycle. Although
2026 is expected to remain volatile, we are confident that with the newly invested fleet, a
sound financial position, and the unity of our officers, seafarers, and employees, the
Company will continue to sustain stable growth and deliver long-term value to our
shareholders.
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On behalf of the Company’s leadership, the Board of Directors would like to express
our sincere gratitude to our shareholders, Petrolimex, Petrolimex Tanker Corporation, the

Supervisory Board, and all employees for their continued support and partnership with the
Board throughout the years.

Respectfully submitted.

Receiving place: ON BEHALF OF THE BOARD OF
- As respectfully; DIRECTORS
- Board of Directors, Supervisory Board, CHAIRMAN
- Save documents of the General Meeting
of Shareholder.
Ngo Anh Dung
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